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‘Polifonia’ Continuing Professional Development Seminar for Conservatoire
Management

Elzenveld Convent, Antwerp 09-11 October 2009

PROGRAMME

Friday 09 October 2009

12:00-15:00 | Participants arrive

Introduction of participants and the ‘Polifonia’ Continuing Professional

16:00 —16:30 Development Working Group

Plenary session with all participants on theme 1:

The long-term strategic management of a Higher Music

Education institution

16:30 —18:30

Speakers:

e Mr Gabriel Oostvogel, director concert hall ‘De Doelen’ Rotterdam

e Dame Janet Ritterman, former director Royal College of Music
London

19:00 Dinner

Saturday 10 October 2009

9:30—11:00 |Session 1 ontheme 1insmall groups

11:00 - 11:30 | Coffee break

11:30 —13:00 | Session 1 continued in small groups

13:00 —15:00 | Lunch break

Plenary session with all participants on theme 2:

Supporting the educational process in a Higher Music

Education institution

15:00 —17:00 Speakers:

e Dr Rineke Smilde, associate professor in Lifelong Learning in Music
and former director Prince Claus Conservatoire Groningen

e Prof Harald Jargensen, researcher in music education and former
rector Norwegian Academy of Music Oslo




17:00 —17:30 | Coffee break

17:30 —19:00 | Session 2 on theme 2 in small groups

19:30 Dinner

Sunday 11 October 2009

09:30 —11:00 | Session 2 continued in small groups

11:00 — 11:30 | Coffee break

11:30 —12:30 | Plenary reflection and evaluation session, planning of next meeting

12:30 Lunch and departures
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