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Académies de Musique
et Musikhochschulen (AEC)

‘Polifonia’ Seminar for Senior Conservatoire Management

Konservatorium Wien Privatuniversitat

12-14 March 2010

Friday, March 12th

19:45 Opening dinner in Cantino at Haus der Musik (offered by the Konservatorium)

Saturday, March 13th

Opening Remarks by Pascale de Groote (chair of the ‘Polifonia’ Continuing
Professional Working Group)

Plenary session on Institutional Cultures with keynote speeches by:

09:30 — 11:30 * Robert Fitzpatrick (Former Dean of the Curtis Institute of Music,
Philadelphia)

= Peter Renshaw (Free-lance consultant)

Brief discussion with the speakers

11:30 —12:00 Coffee Break

Discussion Session 1

12:00 -13:30 How to translate institutional culture into institutional profile? How to set
up the organisational structure for a certain profile?
13:30 —14:30 Lunch Break

Discussion Session 2

14:30 —16:00 How to find the right profile of staff and teachers/How to create the right
internal climate?

16:00 — 16:30 Coffee Break
Group A Group B
Intervision method on examples of | Finding the right profile and persons
being in a dual position: — working with statements from
16:30 —18:00 1. Partofa directors
department/community of
colleagues

2. Part of the management

Performance of Arnold Schénberg’s “Moses and Aron” at the Wiener
19:30 Staatsoper




Sunday, March 14th

09:30 —11:00

Discussion sessions A and B continued

11:00 —12:00

Closing session with reporting back from discussion sessions, evaluation of
both seminars and discussion on future steps




